
UCLA GI Fellowship Program  
Fellow Performance Evaluation 
Procedure Competency 
 
 

Directions: Fellow performance is evaluated across the 6 ACGME competencies, including patient care, medical 
knowledge, professionalism, interpersonal and communication skills, practice-based learning improvement, and 
systems-based practice. For each section below, indicate how frequently the Fellow achieves the stated objective 
with regards to GI and Hepatology consultations. Be honest and objective in completing this form.  
 

Patient Care 
How frequently does the Fellow... 
Effectively explain the risks and 
benefits of the procedure to the 
patient

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Ensure understanding of the 
procedure by the patient

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Review potential diagnostic 
findings of the procedure before 
the procedure

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Inform patient about the 
procedure findings and explain 
the significance

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Take initiative to follow-up 
with patient regarding critical 
pathology results 

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Ensure appropriate follow up 
plan after the procedure

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj
 

Medical Knowledge 
How frequently does the Fellow... 
Effectively explain the indications 
and contraindications for a GI 
procedure

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Understand the potential clinical 
benefits of procedure for a given 
condition

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Generate a comprehensive 
differential diagnosis of anticipated 
findings before starting the 
procedure 

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj
 

Professionalism 
How frequently does the Fellow... 
Arrive on time in the procedure 
unit

 

Never 

 

Rarely

 

Sometimes

 

Often

 
Almost 
Always 

 

Always 

 

N/A
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 nmlkj  nmlkj  nmlkj  nmlkj  nmlkj  nmlkj  nmlkj

Interact with other health care 
professionals in the endoscopy 
suite with courtesy, integrity and 
respect

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Display respect, compassion and 
integrity with patients undergoing 
procedures

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj
 

Interpersonal & Communication Skills
How frequently does the Fellow... 
Provides post-procedural effective 
communication to patient, including 
endoscopic findings and management 
plan if necessary

 
Never

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Involve patient in development of 
care plans following procedure

 
Never

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Effectively communicate procedure 
findings and recommendations to 
referring providers or consult teams

 
Never

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj
 

Practice-based Learning and Improvement
How frequently does the Fellow... 
Use endoscopy atlases to 
better recognize disorders

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Teach students, residents, 
fellows, attendings and others 
about procedure

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Actively participate in 
procedure case conferences 

 
Never 

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj
 

Systems-Based Practice 
How frequently does the Fellow... 
Appropriately refer patients for 
needed diagnostic studies/therapy

 
Never

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj

Advocate, identify, or suggest 
improvements in procedure unit 
functioning to help optimize process 
of care and patient outcomes

 
Never

 nmlkj

 
Rarely

 nmlkj

 
Sometimes

 nmlkj

 
Often

 nmlkj

 Almost 
Always 

 nmlkj

 
Always 

 nmlkj

 
N/A

 nmlkj
 

Procedure Technical Competency
The following questions pertain to the Fellows technical competency in performing GI and Hepatology procedures. 
For each component, rate the Fellows' performance on a scale from 1 (unsatisfactory) to 9 (excellent). The scales 
may be interpreted as follows: 
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Score of 1-3 = Generally below average performance
Score of 4-6 = Generally average performance 
Score of 7-9 = Generally above average performance 
 

Displays appropriate 
knowledge for the use of 
pre-procedural antibiotic 
coverage.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Effectively obtains 
informed consent.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Effectively administers 
sedation and analgesia.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Appropriately employs 
physiologic monitoring 
and supplemental oxygen.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Able to perform mucosal 
biopsy appropriately.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Able to skillfully insert 
and withdrawal scope.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Able to perform 
polypectomy 
appropriately.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Appropriately recognizes 
anatomic landmarks.

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj

Correctly and consistently 
recognizes lesions. 

 1 
 nmlkj

 2 
 nmlkj

 3 
 nmlkj

 4 
 nmlkj

 5 
 nmlkj

 6 
 nmlkj

 7 
 nmlkj

 8 
 nmlkj

 9 
 nmlkj

 N/A
 nmlkj
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